GEF SPG UNDP PROJECT Report
Introduction

Name of the Local NGO providing the report: Foundation for Youth Awakening and Empowerment (FOYAE).
Address: Adjacent Juma’at Mosque, Along Misau Street, Federal Low- Cost, Gombe State, NIGERIA.
Person in charge of the final report: Cleobas NB James

Identification of the project

Name of the project: Capacity building for sustainable tree planting and environmental protection in Malam-sidi, Kwami LGA, Gombe state.
Agreement number: NGA/SGP/OP5/Y3/STARCC
Type of project: Environmental (Land degradation and sustainable forest management)
Location:  Malam-sidi, Kwami LGA, Gombe State, Nigeria 
Start-up Date: November, 2015.				Completion Date: February 2018.                       

[Participants/beneficiaries						Capacity Building/Training]
Number of females:						Number of females:                 
Number of males: 						Number of males:                   
Number of children: 					Number of children:                               

Activities 

Activities Performed under this Agreement:

1. Project team Orientation.
2. Community Dialogue.
3. Community sensitization meeting.
4. Training of Community Environmental Protection Committee (CEPC).
5. Site clearing.
6. Establishment of a community nursery.
7. Training of community members on Nursery establishment.
8. Training of community members on orchard establishment.
9. Construction of stone wall.
10. Construction and desiltation (clearing) of Drainages.
11. Construction of a motorized borehole.
12. Training of Community Members on Orchard Management.
13. Establishment of Community Orchard.
14. Planting of 1000 trees on three hectares of land.
15. Construction of Four Refuse Dump Site.
16. Training of community members on waste management.
17. Distribution of tree seedlings to community members to be planted on private lands.
18. Commissioning and handing over of the project to Community.
19. Compilation and report writing.
20. Continuous monitoring of project.
Results:

Describe the immediate benefits received by the participants and/or the recipient communities: Objectives of the project were achieved as:
· 457 community members capacity were build through training on Nursery and establishment, Waste management, Tree Planning and environmental protection.
· 1000 Economic trees such as Moringa, Mango, Date palm, Guava, Orange, Mahogany etc were planted on three hectares of land and another 1500 Economic trees were distributed to community member to plant in private land and other government institutions.
· 32 households saved from destruction and total collapse by threatening gully due to the construction of a stone wall.
· 58 homes saved from eminent collapse from the effect of incessant flooding as a result of the construction of drainages in the community.
· 20 women gained Income Generating Skills from waste management training, hence increased income and supporting home needs 
· 63 house hold gained accesses to safe drinking water as a result of the constructed borehole.
· 58 household were safe from indiscriminate dumping of waste as a result of refuse dump sites contracted.



Describe to what extent the objectives of the Agreement were accomplished: Mallamsidi Community capacity was enhanced through capacity training and poverty was reduced as their wellbeing was also enhanced through raising and sales of trees seedlings for environmental protection. The purpose of combating desert encroachment and promoting healthy living was achieved as result of reduced soil erosion, provision of food nutrients and required vitamins for the residents of Mallam Sidi community. 
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Describe long term benefits:

· The capacity building training carried out will Increased self esteem and self worth of community members who now boast of managing varieties of economic trees as result of training of community members on orchard establishment and management.
· The project will enhance quality of life to the community members and provide alternative sources of income and solve more environmental degradation.

New Developments and unexpected difficulties/problems:

New Developments and unexpected difficulties during the implementation of the project:  
a. Destruction of protective basket by pests and termites.
b.  Laxity from Community Members to protect and secured the orchard from animals Intrusion that lead to damage of some planted seedlings.
c.  Natural disaster of flood that washed away 3/4 of the orchard. 
d. Inflation and Change in Exchange rate, as prices of goods and services in the market have increased by above 100%, some even more. 

Actions taken to solve them: In order to meet up with the above challenges.
a. Additional protective baskets and wires were purchased to secure the orchard.  
b. Members of the community together with FOYAE staff were mobilized to dig out hips of the termite hills in the orchard. 
c. Pesticides were procured to fumigate the orchard.
d. Re-sensitization exercise was carried out for the community to ensure proper security of the orchard. 
e. FOYAE purchased high breed seedlings, raised seedlings in the community orchard and planted additional 400 tree seedlings to replace the ones that were washed away by flood while community assisted in labor.
f. In order to reduce the problem of Inflation and Change in Exchange rate, FOYAE bore part of the burden of the increase (excess). 

Remarks/lesson learned:
So far our experience with GEF is splendid. We are proud to say that GEF is one of the friendliest donors we have ever worked with. With the community we have a memorable experience also. A lot of lessons were learnt in the course of the project implementation some of which are as follows:
· Community involvement in any project implementation produces better results. It allows the people to take ownership of the project from the beginning there by guarantying sustainability. 
· Community involvement also allows the people to participate actively in decision making.
· FOYAE staffs were exposed to various skills from GEF capacity building and trainings carried out especially in the aspect of community mobilization, sensitization and resource mobilization. 
· Good relationship with the host community was a memorable experience also.

Date:_6th March, 2018 					Proposed by:     Linda G. Allabura
								 (Executive Director)
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